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Terms of Reference (ToR)

Opportunities for three paid Survivor Leaders to be IMSA Model Development Independent Consultants during Stage 2 of The Independent Modern Slavery Advocacy® (IMSA®) Model Project 
 
· Stage Two Project Duration: September 2025 – January 2029

· Consultancy Opportunity: IMSA Model Project Board, Lead organisation: Hope for Justice

1. IMSA® Model Development Project Overview
Access to a qualified independent advocate is essential to ensuring that survivors of modern slavery and human trafficking can achieve a sustained recovery, live in freedom and with dignity. A sustained recovery is a critical component in preventing re-trafficking and further exploitation. 
The aim of the Independent Modern Slavery Advocacy® (IMSA®) Model is to provide a standardised, accredited model of independent advocacy, available to every adult survivor of modern slavery and human trafficking, wherever they are in the UK.
Survivors of modern slavery and human trafficking navigate complex systems, services, and legislation during a period of profound isolation and vulnerability. An IMSA® works alongside the survivor to help them understand their rights and navigate this landscape. IMSAs work with the survivors' support mechanisms, in collaboration with other professionals. This enables the survivor to overcome barriers, make informed decisions about their recovery, and ultimately reduce their risk of re-exploitation.
2. The IMSA® Model is being developed through three stages:
Stage 1 (2022 – 2023): The development of the National Framework for Independent Modern Slavery Advocates, informed by lived and learned experience gathered using surveys, questionnaires, and workshops with over 90 organisations from across the UK and across sectors.
 
Stage 2 (February 2025 – January 2029): Rigorous testing of the independent advocacy model, delivered through:
· The IMSA® Model Hub
· IMSA® Model Advisory Group of lived and learned expertise
· 24 IMSAs employed by 23 organisations across the UK (NGOs, Community & Faith groups, Local Authorities, NRM providers), across 3 cohorts:
a. September 2025 to December 2027
b. January 2026 to April 2028
c. May 2026 to August 2028
d. We anticipate 603 survivors to benefit from this project through three 3 cohorts. We estimate a total number of individuals including survivors; their dependents and professionals engaged with this project. 

Stage 3: (February 2029 and beyond): National rollout of the standardised best practise model of Independent Modern Slavery Advocacy ®

Hope for Justice point of contact for this opportunity: IMSA® Model Development Manager- bethan.hunt@hopeforjustice.org 
 
3. About the Organisation: 
Hope for Justice, founded in 2008, is an international organisation, implementing anti-slavery programmes in Ethiopia, Uganda, the UK and the USA. We work directly with victims and survivors of modern slavery and human trafficking and bring about long-term change through our work with governments, law enforcement, the business community and the public. Find out more about our work and our model at our What we do page.
 
Our wholly owned social enterprise, Slave-Free Alliance, provides services to other businesses  that wish to protect their own operations and supply chains from modern slavery.
 
Driven by a vision of a world without slavery, Hope for Justice is strengthened by a global community of supporters, campaigners, donors, fundraisers, and advocates—all working together to achieve lasting freedom and justice.
 
4. Our values 
At Hope for Justice, our values act as guiding principles for everything we do. They’re part of who we are. They guide how we act and underline what really matter to us.  Our values spell the acronym HOPE: Honouring, Open, Professional and Empowering. Hope lets us see the light despite the darkness and keeps us focused on our mission to bring an end to modern slavery. 

Hope for Justice and the IMSA Model Project are committed to ensuring that those who have lived experience of modern slavery shape our collective understanding of the issues involved and inform solutions. 

It is crucial that our understanding of, and response to, modern slavery are informed by lived experience. We are committed to ensuring that our programmes and policy are developed collaboratively with people who have experienced modern slavery. 

Throughout stage one of the IMSA Model development the project board committed to funding involvement from independent consultants with livd experience of modern slavery and human trafficking. The outcome from this commitment significantly strengthened the framework and planning for stage two. You can read an independent evaluation of the first phase of the IMSA Model Project here.  The Project board remain committed to ensuring that both lived and learned experience underpin the second stage of the model development. 

 
 5. Consultancy Opportunity:

The IMSA Model Development Project are recruiting for 3 x survivors with lived experience of modern slavery and or human trafficking to work with us as independent consultants throughout stage two, this will include: 
· Contributing to and participating in development meetings 
· Reviewing and redeveloping the final IMSA Framework
· Taking part in evaluations and learning workshops 
· Contributing to the overall strategy of the IMSA Model Development Project 
· Analysing updates and providing feedback to the IMSA Model Hub, Monitoring, Evaluation, Accountability and Learning (MEAL) activities, and against key project milestones
· Participating in topic specific dedicated meetings and workshops to progress workstreams of the IMSA Model Project, including setting up and developing the Advisory Group
· Attending events
· Contributing to briefings and reports
What we are looking for:
We are welcoming applications from individuals with lived experience of modern slavery in the UK. By applying for this role, you are confirming that you are an individual with lived experience of modern slavery and or human trafficking. 
The IMSA Model Development Project works to uphold and promote the Helen Bamber Trauma Informed Code of Conduct. As a survivor leader consultant you will not be expected or asked to share your experience of exploitation.
We are looking for survivor leaders to support the development of an accredited, standardised model of advocacy for survivors across the UK. While no formal qualifications are required for this role, we are looking for applicants who will:

· Have a good level of spoken, written English and strong communication skills 
· Have the right to work in the UK and are over the age of 18
· Have access to a computer/tablet with reliable internet connection and the ability to connect to Teams calls and other online meeting platforms 
· Be able to work independently and demonstrate good time management
· Be able to work as part of a team alongside other consultants with lived experience of modern slavery 
· Contribute to the preparation, running and feedback of meetings/workshops 
· Be self-motivated
· Be a strategic thinker
· Advocate and promote the IMSA Model and support with building strategic relationships in promotion of the project’s aims 
· Be registered to work as a self-employed consultant
· Independently manage and process related administrative tasks, including tracking time, processing and submitting invoices
· Been out of a situation of modern slavery or human trafficking for two years 
· Not be a currently in receipt of on-going casework or support from any of the project delivery partners (Hope for Justice, The Snowdrop Project, SOHTIS or Bawso)
Throughout the project, all consultants will:
· Have the opportunity to use their expertise and experience to help shape the future of independent advocacy for survivors in the UK
· Receive training to introduce them to the IMSA model and support preparing for  workshops/meetings / events and meaningfully participation in the project
· Be supported with technical language and terminology relevant to the project outputs
· Have a supervisor throughout the project who will work closely with them to understand any areas of particular interest and/or any challenges that the consultant anticipates

5. Location and Renumeration: 

·  Location: Flexible, United Kingdom.

· Renumeration: The hourly rate for independent lived experience consultants is £40 per hour

· We anticipate a minimum commitment of quarterly meetings of approximately 3 to 4 hours per meeting (including preparation, meeting and de-brief time)

· Consultants will be renumerated for the time/expenses attending workshops and meetings, as well as for time preparing for or feedback after meetings/workshops

· The majority of workshops/meetings will take place online but where travel/expenses are required these costs will be covered through the IMSA Model Project. 


· If appointed, and further paid opportunities arise will be clearly communicated to you over email with a budget and set amount of hours for each piece of work. You do not need to accept every opportunity to work with us an independent consultant. 

To apply, please email the above documents and information to: hr@hopeforjustice.org.
Further Opportunities for Independent Survivor Consultants within the IMSA Model Project
· Please note there will be further opportunities for Independent Survivor Leader Consultants to work with the IMSA Project working within an Advisory Group. 
· The details of this Advisory Group are being finalised but these roles will enable consultants to work within an advisory role, acting as a critical friend to the project and encouraging best practice, adherence to values and principles. Independent Survivor Leaders are unable to participate in both opportunities owing to the governance structure of the project so please consider which opportunity you’d be best suited to. You can arrange an informal meeting with bethan.hunt@hopeforjustice.org to explore. These further opportunities will be advertised in the coming months.  

6. Applications:
To apply to join the IMSA Project Board, please email hr@hopeforjustice.org and attached your CV and a one-side of A4 detailing:
· your reasons for wanting to be an independent survivor leader consultant in stage two of the IMSA Model development
· why you are passionate about the IMSA Model and the ambitions of the pilot
· how your skills and experience enable you to work well as an independent consultant 

7. Reporting Lines and Key Contacts
The main contact for the consultant(s) will be the IMSA Model Development Manager, who will supervise consultants and support with workshop arrangements and matters related to process, payments, etc. The consultant(s) will also be required to work closely with other consultants with lived experience, and members of the IMSA Project Board. 
Applicants will be asked to attend an interview (these will be held online) to further discuss the opportunity and its suitability for the applicant. This will also give applicants an opportunity to ask any questions they may have about the role. 
Appointed consultants will be subject to appropriate disclosure checks and will be required to provide two references. 
8. Helpful Resources
Advice on CVs and cover letters: https://nationalcareers.service.gov.uk/careers-advice/#getting-a-job
Advice on self-employment: https://www.gov.uk/set-up-self-employed
Advice on the right to work: https://www.citizensadvice.org.uk/work/right-to-work-in-the-uk/understanding-your-right-to-work/check-if-you-have-the-right-to-work-in-the-uk/
HTF Survivor Hub: https://www.humantraffickingfoundation.org/survivor-hub
Key documents links for further information on the IMSA Model Development Project: 
· The latest IMSA Project Update
· A recent IMSA Briefing Paper calling for a statutory right of access to Independent Advocacy for all UK adult survivors 
· The Executive Summary of the National Framework of Independent Modern Slavery Advocates 
· The Executive Summary of Independent Evaluation of the first stage of the IMSA Model 
· A recent research paper highlighting the requirement for Child Trafficking Transition Specialist IMSAs for young adult survivors
END. 
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